	

Job Description – Sales Manager
	Employee Name:
	

	Job Title:
	Sales Manager
	Ref No:
	ZS16

	Location:
	Zest Outdoor Living, Riverside Works, River Lane, Saltney, CH4 8RS

	Line Manager:
	Commercial Lead

	Line Management Responsibilities:
	· National Key Account Manager
· Regional Account Managers (field sales team)

	Job Purpose:
	To lead the field sales team and deliver profitable growth for Zest Outdoor Living through day-to-day sales execution, team leadership, and account development. While the focus is on delivering the agreed sales plan and supporting the sales team, the role also includes a tactical business development element — identifying and converting new opportunities in line with the commercial strategy set by the Commercial Lead.

This role plays a key part in improving Zest’s market orientation by capturing structured, evidence-based customer insights to inform product development, service improvement, and process optimisation. It also supports the development and maintenance of robust sales and marketing systems, helping reduce dependency on individuals and creating more sustainable ways of working.




Key Duties & Responsibilities
Team Leadership & Sales Delivery
· Primarily a leadership role, with the expectation to lead from the front where required by stepping into key opportunities, problem accounts, or priority initiatives.
· Owns field sales performance and is accountable for delivery of agreed targets, with authority to intervene, reprioritise activity, and address performance gaps where required.
· Holds team members accountable for performance and standards, addressing underperformance promptly and decisively alongside coaching and development.
· Implement the annual sales plan as defined by the Commercial Lead and monitor progress against targets.
· Ensures Salesforce is used consistently and accurately, with CRM data forming the basis of forecasting, 1:1 discussions, performance reviews, and decision-making.

Online & National Account Support
· Support the National Key Account Manager in delivering growth from Zest’s key national accounts, including online retailers.
· Act as an escalation point to remove internal blockers affecting delivery, including product, pricing, service, or promotional execution.
· Ensure internal alignment of sales activity with Marketing, Customer Experience, and Supply Chain to support account success.




Business Development & Market Intelligence
· Identify new customer or category opportunities and ensure the sales team follows up leads in a structured, data-driven way.
· Support exploration of new markets by providing input on potential routes to market and customer demand.
· Lead by example in capturing structured customer insights (voice of customer, competitor activity, feedback on ranges) and feeding this into the marketing and product development process.
· Support the development of a repeatable, systems-led approach to market intelligence gathering across the sales team.
· Represent Zest at key trade shows (e.g. SOLEX) to generate leads and support account visibility.
· Contribute to the development and refinement of sales processes, CRM workflows, and marketing tools that improve visibility and effectiveness.

Collaboration & Communication
· Influences across Marketing, Customer Experience, and Supply Chain to contribute to the development and refinement of sales processes, CRM workflows, and marketing tools that improve visibility and effectiveness.
· Prepare regular reporting for the Commercial Lead on sales performance, risks, and opportunities.
· Reinforce a performance-driven culture across the sales team aligned with Zest and P&A Group values.

General Responsibilities
· Work positively with colleagues to effectively investigate issues of non-conformance when required and review Standard Operating Procedures (SOPs) to prevent re-occurrence.
· Manage your team in line with accepted HR policy and procedure, recording activity in Cascade such as absence and development reviews. 
· Ensure you and all direct reports act in accordance with current Health & Safety policy, guidelines and legislation and are mindful of your own safety and that of others at all times.
· Act and behave in accordance with the P&A Core Values of Quality, Progressive, Service, Working Together and Wellbeing in everything you do
· Proactively contribute to achieving P&A Group mission statement




SDG Contribution (BCorp Alignment)
Zest Outdoor Living is part of the P&A Group, which is committed to sustainable, inclusive growth aligned with our BCorp journey and the UN Sustainable Development Goals (SDGs). This role contributes directly to the following priorities:

· SDG 3 – Good Health & Wellbeing
Supporting team and personal wellbeing by promoting a healthy working culture, encouraging participation in P&A’s wellbeing initiatives, and creating an environment where people can thrive.
· SDG 4 – Quality Education
Driving internal development through coaching, mentoring, and knowledge-sharing — ensuring the sales team is equipped, confident, and continuously improving.
· SDG 8 – Decent Work & Economic Growth
Leading the sales team to deliver sustainable commercial performance while upholding values-led leadership, ethical practices, and contributing to the creation of meaningful employment.
· SDG 13 – Climate Action
Enabling data-driven planning and forecasting that reduces overproduction, minimises unnecessary stock movement, and helps reduce our overall carbon footprint.

All employees are expected to consider sustainability in their work and positively contribute to the Group’s progress towards these goals.




Employee Signature : _____________________________	Date : _____________________




Person Specification – Sales Manager
	Knowledge, Skills and Abilities
	Required
	Desirable

	Knowledge
(qualifications & education)
	· Min 5 GCSE inc English and Maths
· Valid UK driving licence
· IT literate inc MS Office Suite
· Competent knowledge of CRM software

	· Degree Level education in relevant subject eg Business Management, Marketing
· Salesforce CRM 

	Skills And Abilities 
(What you can do)

	· Strong communication and negotiating skills
· Highly numerate, good at interpreting sales data to making informed decisions
· Highly commercial and results orientated, capable of
consistently delivering on targets
· Excellent networker who thrives on building strong productive relationships 
· Strong coaching and performance management skills
· Proactive, organised and manages priorities effectively
· 
· Driven to deliver high levels of customer satisfaction
· Capable of engaging with market research and trend analysis
· Capable of presenting with confidence and influencing decision making

	

	Experience
(what you have done)

	· Minimum 2 years in a similar role with strong record of driving sales and achieving targets
· Proven experience managing and developing field sales teams
· B2B as well as B2C customer experience both directly and online

	· Experience of the garden leisure, DIY or seasonal product market
· Experience using Salesforce CRM to manage sales pipelines and activity
· Representing a business at trade exhibitions
· Exposure to working across functions in a growing SME

	Attitude & Personal Attributes

	· Willing to travel
· Adaptable and solution orientated 
· Driven to succeed 
· Team player who thrives on shared success
· Flexible to the needs of the business
	




Employee Signature : _____________________________	Date : _____________________
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